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Chief Executive

GOVERNANCE FRAMEWORK

Strong governance. Clear accountability. Shared purpose.
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TRUST BOARD

Decides strategy and
oversees performance
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WORKING TOGETHER FOR EXCELLENCE

Clear roles. Strong ac

Every level plays a vital part in delivering the best outcomes for our pupils.

countability. Continuous improvement
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GOVERNANCE TIERS
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DECIDE
Trust Board

Sets strategy, policies
and direction.

DELIVER
CEO & Executive
Team

Delivers the strategy,
provides leadership,
resources and support.
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MONITOR

Local Governing
Committees

Provides independent
scrutiny. challenge
and assurance.

MANAGE
Headteachers /
Academy SLT

Leads and manages
schools to achieve
the best outcomes
for pupils.
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